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Objectives
■ Understand what we mean by 

“engagement”

■ How does it vary by population
– Pediatric
– Adult
– Geriatric

■ Is activity engagement?

■ Engaging persons with cognitive 
challenges

■ Engaging families



What is engagement?
■ To engage is a verb –

meaning an action that you 
take!

■ Different types of 
engagement in healthcare, 
regardless of setting:

– Direct Care
– Organizational Design and 

governance
– Policy making



Who engages whom?

Patient & 
Family

Clinicians

StaffCommunity

Admin



Underlying Principles of Engagement
■ Dignity and Respect. Health care practitioners listen to and honor patient and 

family perspectives and choices. Patient and family knowledge, values, beliefs 
and cultural backgrounds are incorporated into the planning and delivery of 
care.

■ Information Sharing. Health care practitioners communicate and share 
complete and unbiased information with patients and families in ways that are 
affirming and useful. Patients and families receive timely, complete and 
accurate information in order to effectively participate in care and decision-
making.

■ Participation. Patients and families are encouraged and supported in 
participating in care and decision-making at the level they choose.

■ Collaboration. Patients, families, health care practitioners, and health care 
leaders collaborate in policy and program development, implementation, and 
evaluation; in facility design; in professional education; and in research; as well 
as in the delivery of care

Adapted from: Johnson, B. H. & Abraham, M. R. (2012). Partnering with Patients, Residents, and Families: A Resource for 
Leaders of Hospitals, Ambulatory Care Settings, and Long-Term Care Communities. Bethesda, MD: Institute for Patient-
and Family-Centered Care.



How does engagement 
differ by population?

§ Age
• Pediatric
• Adult
• Geriatric

§ 4 Ms
• What Matters

• Medicines

• Mentation

• Mobility



Does Activity =  Engagement?
■ Activities of Daily Living –

– Bathing, Grooming & Dressing
– Eating 
– Personal Space Care

■ Social Activities
– Individual 
– Group

■ Clinical Activities
– Offering Medicines
– High Touch Interventions
■ Diapering, skin care
■ Feeding
■ Supported Therapies

– Occupational, Physical Therapy



Thoughts around Activity
■ Engage Patients

– Mentally, 
– Physically, 
– Emotionally, and 
– Spiritually

■ Use of Technology
– Teach skills
– Suggest opportunities
■ Communicating with others
■ Exploring enrichment options



Engaging Persons with Cognitive Challenges
■ Talk to the person

– Use clear, plain 
language

– Avoid condescension –
meet them where they 
are

– Allow time for response

■ Use multiple communication 
options

– Verbal & non-verbal
(gestures)

– Written
– Assisted technology

Perception Memory Reason
Judgement 

or 
Discernment



Engaging
Persons

Be aware of differences in 
processing of information 

(e.g.,, visual v. aural)

Understand Social Behaviors

It’s not 
personal

Setting 
boundaries

Encourage 
social 

interaction



Engaging Families
■ Invite and Welcome 

■ Model

■ Bring Family into care plan 
discussions in person or via 
technology

■ Invite Feedback
– Family dynamic and 

preferences
– Suggestions for 

supporting patient
– Quality and Process 

Improvement



Resources for a deeper dive . . .

■ From Comagine Health: Innovative Activities: Preserving 
Functional Ability During the COVID-19 Crisis.

■ From the Institute for Patient and Family Centered Care:
https://www.ipfcc.org/bestpractices/covid-
19/IPFCC_Family_Presence.pdf

■ From the Centers for Medicare and Medicaid Services: 
https://www.cms.gov/Medicare/Quality-Initiatives-
Patient-Assessment-
Instruments/MMS/Downloads/Person-and-Family-
Engagemen.pdf

https://youtu.be/95T5HqcIz7Q
https://www.ipfcc.org/bestpractices/covid-19/IPFCC_Family_Presence.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/MMS/Downloads/Person-and-Family-Engagemen.pdf


Let’s chat –
questions & 
discussion

■ Lisa Morrise
– lisa.morrise@gmail

.com
– 801-560-2493

Thank you!

mailto:lisa.morrise@gmail.com

